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"How to Be a Department Store Santa Claus"— script 

This appears to be all that remains of the infamous 
Santa Claus branching slide—show. The reader will just have 
to guess at the visuals. 

It was intended to show that the cumbersome AVS-10 
mu ltiple—choice slide device could be used for"industrial 
training" with humor and a light touch. 
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HOW TO BE A DEPARTMENT STORE SANTA CLAUS 

Ted Nelson, 28» March 1969 . 


SB1. Title (ringed by holly): HOW TO BE A DEPARTMENT STORE 
SANTA CLAUS. 

S2. t San£a: "Humbug]" 

Congratulations. So you’re going to be a Department Store 
Santa Claus. You may feel a little silly at first. 

53- This may ?iot accord with your usual picture of yourself. 

54- . But you can adjust it to your own personality and way of 

doing things, vary it to suit yourself. 

55. This is a real position of dignity. 

5 6 . You are going to embody your store's toy department antd 
whole c£ Christmas promostion. 

S?. You are a figure of majesty and awe to the kids. 

S 8 . You arre a great help to parents, a reward and a threat. 

S9- You are a piece of AmericanaH^axd a vital figure in 
American life. 

slO. You^ personitfy the Spirit of Christmas, the love of giving; 
the charity and warmth of our eralturg entire culture focus on 
you. ysxx You must uphold this heavy responsibility. 

Sll. Not just anybody can do this job. It calls for a quick wit, 
an inner light of understanding. But most of all, it calls 
for someone w T hoi likes children. Management thinks you can 
do the job. It's worth a try. A real try. 


S12. Santa:"Okay, so now what?") 
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(Diagram: THE SANTA ACT.) , t4<M| v ’' lu4‘ 
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Jbasic Santa act is simple^ You sit on your throne, 

-vri-PCLC: +ViP r-Vi-ST ^ron n-ria e, 4 - r> + ^ rr.A ______'-(_ 


mainly 


andJprpc^a&s the children one at a time annui'idingwihw 
in a tssiExsK three—part sequence. The first part is 
the greeting, where you say hello to a child and 
get him to come to you; then the conversation, in which 
he tells you what he wants for Christmas; and finally 
the dismissal, where .you get rid of him<and sendfc him away 


feeling good. 


(.Diagram: BASIC SANTA LAYOUT) 

bJ.4 7 Tne basic Santa layout may be thought of as a production 
line with one work station, you. The children wait 
in a. lineup. When you summon the nextK child^he comes 
down an approach ramp to your throne; you 
there; and he themn leaves via an exi^t ramp, rathe 2 * 

After one is edecte&than going straight to his mother. Mmthwmsw 
the next one is Wes' me kiilaitmwiswywuijnss ibiyiw c urne mgntwy ouvfir cm nri he - mr lipiu'ijm 

loaded. j Mothers or whatnot are watching from the front. 


the next one is 
loaded. 


fitfr&wmThe’ne marene ssanti si lymtHwmph.wHws 


H 5 The mechanical S15 +p 

A^ ! dob, o’nen, a^r^g^n cerned 

-onsists of handling ^ ^1 n_^ Te _c ^ld .J^You must put him at TiiaTand^ 

.wo cnildren at a time (make nim want to talk. ^7 --—-__ _ --—^ 

me who is departing, anather~lma __ Ts~aYTTving_ 

S 160 nsk~phasemT' N Wowevei r , youx ar e~kTealing~'\ 

Phlldrhn\a?^ a time, ti^e one you ale dismis'sin =, ' v \ 

Li? iikm /“ <*,**• *°*J 


: t-narrs? 


16 The spiritaikal 


pOEpmufeimfisEHagm msnsxgimg- the departure of one and 
^gniyal—of - the ^extvN—/-- 


mother matter^ ^ 9W wm ¥SiSl Tin n^mfthtemwaymwmYmumjcnHtwmiXEemthe'mmht^^^.T^ 

”This^is is iiwatEiimlrawMiBE^vnii-ovwmwasrmwcutymwQ^miJBwmSmwui 

-0 relate to the individual child, put him at ease, and hear what he has to say. 

£Legend: MOVE * EM IN, LISTEN, MOVE ’EM OUT x AND BE NICE) 

S17/ Think of the dob this way. You must move the children in: 
listen to them; move them out; and be nice. 

Let's go through it once. *-y fk# 


Let's go through it once , de^6dfa$r~, ts\ p.^ V^lcL,^ 

S ; 

v/ S18. Greet the child very politely. £K. You're next, 
Z232SS. man.) You could also say (H?^2E~IlUiiT~-i'r' ; i a “ 


o'u uum . 1 -Lou coma also say ( w e i.'ow . ,_saxlT~To 's 
-y° ur _Sp u) J “*Or (K? Come hither, ladd le^-P^'Courtly 
and antiquey phrases are very good- And^feel free 
to say hoHHho-ho at any time. 




mdiirawH Be polite and address them respectfully. 

Do not call them Butch, Skip, Cap, Cutie or Sweetheart, 
instead say Young Man, Young Lady, Little Man, Little Lady 
or My Dear Child. Remember that most people treat 
children disrespectfully, and one of the reasons they 
love Santa Claus is that he doesnot. 

finally, remember, every child on your lap is the 
child of a customer. 


r ~£* r ~ i-s—hri- 14 —f o—s i-t~on- -the knee 
ffihawptirlSraraa %±th xne ' cnee ‘~ 


,P 0 19 *, " h0Uld + ^ e Ch ii d Sit on the lcnee? Thi s is not essential 
S 21 ?n? ne S S ’ t ? e pillcws in the costume get in the way. 

S 21 . This can be awkward. If the children ex conin- to 

0i tae s 2 £ ller variety, ifahmwfcwmer 
sitting them on yourjsne-e is probably a -ooa idea 
in which case the pillows in the costume°may be omitted 


S . 22 * h °* H ° W is your fafflily? B. Pine. 


S ^T ( 3 * vJL?.d_w^at do you want for Shristxmas 
B. Santa, X^nrtrrrTtT^ 


year ?- 


' -- \\-j-j-ov. uj. oi/uxx;; ; . . 

S24 sives his verxdfct. About this, time it is%|J^£W‘- 

Well, son, that's fine. I want you t-o 

^EELJlfL2r^ ° ee—wn a^-ol-a—Santa’' can-do^ ^ . I -fo 

'»fTi-Yr-r4v/-c-- f? / - v^-? v^-r—rr —Y - ’ ' ^ • n ~ c ~'' f v. 




, Don't make any promises. Remember that you are a 
representative of the store. 

.^^ou can.include in this verdict any number of 
diiierent instructions, depending on the time avallabl° 
and how moralistic you* are,feeling. - o „v ,vo 

4yU jHv, U'vpS (M t[. K° ^ 


Bow for the dismissal. 


S 25 . 's£sw with one hand gently propel the child away, 
Do not actually push him. 


Well, then, aoodhye until next year. 


B,y your words and manner jou shot Idsrs create a sharp 
sense of departure. You should make him£ feel c- 00 d, 
build him up. 5^7)C« 

J^st say gm^Htfiawflumfr something 1 ike^lr aGo o d bye, 

^ee you next year, give my regards to ybur parents) 
very“~Land turn away” 7 -----— 





(list t: ALL THE CONVERSATION YOU NEED. HOW ARE YOUR FOLKS? 

HOW IS SCHOOL? WHAT WOULD YOU LIKE FOR CHRISTMAS’ 

S2 b8 / Thezs conversation you need is quite simple. 

' ‘Ml the conversation you need is on this slide. 

* 53a (S. How are your folks? ... Ho w is school? ... 

< jhst_. wopIL Jfo u _ljike„ fqx^GhrisJrna s 
You could say a lot more, like fiwnwmw© 
asking their names, "but this is all optional. 

The object of the conversation is^to put the 
children at their ease. )P 

v_. | Jr 6 t ‘ , 

S29 (KS. Approach, mv sweet petunia . G. Who, me?) 

SJO (3. How are your folks? G. Fine...) 

S31» (S. And how is school? G. Fine...) 

S32^ (S. zndxwhztxda Christmas is corning. Have you 

' tho ught a bout wha't~~you might want in fhe J 'way of presents? ) 

In. . 

Don't be afraid to get right down to it. . After all, 

for. ^ 



: 33 - (Legend: LISTEN ^it'ws what you're both here. 
TO THE ^ x 

, n I! T T Tl TVT CZ /i 4- ~ C< rh I * 


IHILD. NOBO: 
ELSE DOES" 


334 to S40 

(G.I want... A pig and a pony and a library and a Barbie doll 
and a whole bunch of ironey.. .h , 

141. Now comes the verdict. 

——■f’S”. _ Be a good child, and Santa 'will sen wh et he nsn 
do for youTT ‘ ‘ 

Bh'If~bTrsirren-6—-ifg slow”,, you can say a lot more. 

542. Eat all your and obey the laws., and dow , 

whaT~your"'mommy"says'y and "miinm keep your shoelaces -tied 
a nd ' y'ouY ! ~~±^rg~ciro^3axr7 -—-* ~ 

543. -and mind the Ten Commandment s, and don't cr oss £ In--^ 
the rniaoTe of" tne block, aha~be kind to vo ur Daddv_whem->. 
he cones home—iriredx, afin Santa T nTl see what a rrange me nts 

ggBxzl " can be~ made along tne~TTnes we've talked about. 3 ) 

S$**s-wO-ry 
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you have the basics, SrrimukwibharnnwnwmTiH 
and we’re going to try you on a few questions. 

Please turn the mode switch to Response, while we play you 
£nsxz±zs£ few bars of Jingle Bells. 

(Music) Now press the key with the CrCpL' 


S44. 

*n 


not 


leo.r 

!8S I 

the 


call 

Qhll 


child 


>uf K f 


rrr^rJW' 


.n3W§ 


r. 


S45. 

S4gi; 


machine. 
another key/ 
wrongj 


A 


& 

I'Jhieh of these is wrong? You should 
one of the following: punk:- mv 

4S n nrr n! /°“ S **** ^dy.’J'ghB 

4 ^ Press the appropriate key on 
If you get a red light,/choose 
AreuTyurnwreradyi? the answer is 
Are you ready? 

Which riS ^ t ’ try mother. 

Cleve?" fas?! U important to be? 

° are * or slick. 

‘a partz^of* 1 fhJ’ 5 ? 6 r—'* °' tay * %ich of 
a partz of the standard Santa act? v Greetino- t II*";/ 

verdict. V\*'cvU-u'-( ln ° 5 - 5 - 1Suen ia 6s » 


li Q 


of the 
and 


these is not 


„,.n (tuf^of c$|crft\;>££ A 

^moralizing is necessary 
inis is the end of 'em--—=—-- - * y * 




One. 




i 


r™ : )^1p 
Cw^A^ ^a>° . 

C2.^ All right. Now that you’ve got the fundamentalsnX 

the Santa Job down pat, what more do you need to know? 
Well, an important general rule is this: don 1 1 blow the ac J 


05. (S, comical voice. Okajr,_ kid dies, step right up and 

Santa the guru will 

C4. (Rock music) No, this is not Santa Claus. This is not ‘ 
what the children expect and need. This is a kinds of 
action they must seek elsewhere. But that doesn't mean 
there is no room for your individual touch. 

C5. In the Ho-hQ-ho, for example. You can say (S. Ho-ho-ho.) 

C6. Or (S. Ho-ho-ho-ho.) 


07, 08, C9, CIO, Cl 1 ,C12. (Same.) 

Cl3. There are a few other little problensx 2srm 

you ought to be ready for, For instance, what about 
the child who hangs back when you are trying to bring on 
the next. 


_ C 14. C S. Yes, lad , I fawmwmwm think I have a v ery no_Qd._id.ea 

*0 of what” you wan u mo Tc Pyour abode , a nd 
x we will see what we can do for usTT* 


C15. Another problem is fighting in the line. Tb&G: bedlam.£ 
I was first! etc. ) 

C16. ( SJ'Tow, c hildren,.. that isn't exact ly t he , Christmas .q pd-svi t, 


f irst, littl e ' boy. )~ 

C17. Another problem is questionns. (B. Why do you deliver 
presents? Why do the elves work for you? How does 
your sleigh fly?) 

0 ,(S. Urn. 

C1 o.4yy -ho-ho. Wnat do you say now? The children vanl 
to know b'.ese things. They want to be close toy you. 

£J_9j_ You may ask yonrself, "How do I answer their questions? 
Will I have to bone up on*“a“Tot~'oi ’Sanka’Uirs'ukr'loTa?-— 


Dont worryx about af fancy answer. 


You don't have time. 
Bon tk be too specific. Give them a vague ansvep, 
so tkhe y c 




C19, cont. give them a vague answer, so they can make uo 
the details for themselves. 

C20. Well, the elves da keep making them all y?ar long°/sK[ le UP ’ 

£20rxxx2 XW«*1* the North Pole is only so big x ; as a matter 
of fact, the reindeer need exercise^. 

C21. If you think the child is pulling kk your leg, make a 
joke of it. "Santa, I don't believe in you." "You danSM 
don’t believe in me? Oh, i bet you say that to all the 
Santa e Clauses." Or: "You d don’t believe In me?n Well 
I don’t believe in you either." Or: (German accent) 

"You don’t believe in me? Ah-haht Perhaps it might do you good 
to talk to me anyway." or: "You don’t abelieve in me? 

Young man, I am an institution. One doesn't believe inx 
*HS±ttH±iHES*x or disbelieve in institutions!; one simply 
accepts them, they exist." 


"What do you have on your mind, little lady?" 

fi2Swmwffi^anitH5iwrbh4iwm^!3xvaw[fiHkwmbnH2id^wmHmv7fawd]*miW 

C22. "What do you have on your face, Santa? 3 * A fake bseard?" 
C24. Asax S.: "Aaargh!" 


C25. Now you know how to be a department store Santa Claus. 

It„ s n °t "very hard, is it? And by using your imagination, 
ana your own style of conversation, it can be your job, done 
your way. 1 - ’ 


C26. Santa—mwe think you're going to do a great job. 

* (Music) Now we’d like to give you a chance to ehssk 
Kfcatx test your knowledge. While we play a few bars of 
"Frosty the Skx SnxXx Snowman," change the mode switch to 
Response. x, When the music ends, kx press the Sxsssxs 
Tri&ngl© £ind. w? * 11 o. question for you# 

C2?. How should you deal with ridicule from a child? 

With an obscenity^, a joke, a threat or a bribe? 

flkSxxxYnxxgaxxxtxxxXssexxxxkxEx 


28. k Good. 

Girl: "Santa, will you really come to my house Christmas Eve?" 
k Which of these should ns you not say: Ho-ho-ho; Old Santa Will 
Do His Best; Certainly; or Eat Your Oatmeal, We’ll See. 

29. (Lettered list of alternatives) All right. What is 
the most important part of your conversation whith a child: 

30. 1 ^fc s t^rVr 5,: '3^vta^-^’Ar*«!ore Important than God?" 

SsEat What do^ you say? Yes; maybek;no2; ho-ho-ho. 

£& jiY Wor_ p-e f°, 

n 31. Good. ^ (Pause.) There are a few more things^ou ^ - 
^ ousnt 'to know, however. One delicate aspect is this: 



(C31 coat.) 




Be very careful how you touch them. It K s a good rule never 
to touch the children below the waist, or Jtouch the girls 
anywhere in the front. The children don't care, but 
the Parents xrs: watching closely, fe What you see in this pictui 
I is all right, but it’s easily possible to slip-- 

C32. (Mother:) "Eeeek! That Santaiz Claumaus is a child molester!' 
gx 

C33. Bat don’t worry too much. Your store is very experienced, 
and believes in you, and knows that you are to be trust x ged. 

One or two complaints about a man® are probably just 
crank reactions. 


C3^. There is one personal rule, however, that is very importanst. 
NO DRINKING. 

C35. As in any job, £± you can get tired at the end of a long day. 
C 36 . You may think, "Wouldn't it be nice to have a beer." Don’t*. 
C37. Instead take a break, hang up your sign, 

038. Have a cigarette. 


C39. But don’t drink. The kids may not smell it but the 
Mothers will. And one little slio— 

’ indiscretion— 

c;$40. S T yawn,mowT3Hia'femw "'Bye now, stupid Santa —" 


C4l. (no audio) 

monster and a 

That Santa Claus is a drunken/child molester and 

2L 


C42 . "Eeeek! 

«=a~Sf::- 


a fluoridation advocate ! " 

C43. -- could mean a loss to the store, and to you. 

(Superimposed on this narration: floorwalker: "Okay, 


Santa g afc baby, & 




it’s all over!") 



c44. (Clamor of children pleading with floorwalker that they 
like the Santa Claus.$x This fades; on top of it:) 

A word to the wise is sufficient. We need not dwell 

on these aspects. 

C45. This is a job for a big man, and it's very likely that 
you can do it. 


C46.AS you go home, remember: 

SksxYou are the spirit of Christmas. 

C4?.You are, in a sense, at the pinnacle of the Christmas tradition 
C48.This store’s whole selling effort depends on you. 

C49.Santa: gksw "Ho-ho-ho!" (Jingle-jingle-jingle and fade.) 

C50. £ Title:^<reated for CBS Laboratories, Inc. by Ted Nelson 


